Coaching
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COACHING UP, DOWN, ALL AROUND

Coaching Approach can be used throughout organizations ...........ccceeeeeecevvvveeeeeeeeeeeiiciiieeeeaeeeeeseinns 1

IDENTIFY BOSS' PERSONALITY STYLE

Understanding & Adapting to Others Personal Style & EXpectations ...........ccccoveeeeecveeeescvveaeeennen, 1

READY? COACH THE BOSS!
Coaching the boss can be challenging...but it actually helps them ............cccoeeeveeeeeeccciivieeieeeeeeeen, 6

COACH UP - YOUR IDEAS TOOLKIT

TOO! 1: EVAIUGLE the BENEFILS ...veeeeeeeeeeeeeee ettt ettt e e e e ettt e e e e e e e s eaaaaeeeassanes 8
TOOI 2: ThE ENG GOMES ...ttt sttt sane e 8
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Tool 4: 1dentify the OPPOSITION .........eeeeeeeeeeeeeeeeee et e ettt e e e et a e e e et a e e et aeaesaseaaens 9
TOOI 5: EStADIiISh PEEI SUPPOIT ..ottt e e ettt e sttt e e et a e e st e e s sasaaessnssnaaens 9
TOO! 6: EliMINQLE BAITIEIS .....cconeeeeeieeieeeee ettt ettt e e sine e 9
TOOI 7: GENEIrate EXCILEIMENT ......oooneeeeee ettt aneeeanee s 10

MAKING IT HAPPEN

Collaborate with everyone, including QAVEIrSAII€S ............ccoeeecevuveeeeeeeeeeeiiiieeeeeeeeeeeesciiseereaeeeeseeinns 10
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APPENDIX A: ASSESSMENT
- Your Style@ Work



